Minutes Links Board Meeting
November 3, 2025

The Links Board meeting was held at the Domenico residence and called
to order by Joe Domenico at 5pm.

In attendance were: Joe, Sal Leggio, Alex Markley, Peter Barker, and
Dianne Connor

The minutes from the September 30, 2025 meeting were approved as
written and have been posted on the Links website.

The meeting opened with the presentation by Pete of an ARB approval
for the property at 6051 Fairway Court regarding the approval of a
water filtration system. The ARB approved the request and the
homeowners will provide a landscape sketch for landscaping that will be
performed after the system is installed. Joe signed off on the
request. Sal also noted that with respect to the 6051 property he did
deposit a check from the homeowners reimbursing the HOA for legal
fees associated with prior ARB issues,

Joe stated that flowers and mulch will be installed beginning on
November 24™. Alex has flags for any homeowner who wishes to
designate a specific area(s) for flower installation.

Joe reported that a homeowner requested reimbursement for a cap
that was leaking from the irrigation system on his property. Joe
stated that we do not reimburse those costs and denied the request.

The Board discussed a letter Joe received from Bob Levine regarding a
proposal to take over our landscaping work in the Links. Bob reported



that his business is now owned by Jose and recommended that we
reach out to Jose to discuss this matter. The Board discussed our
landscaping contract with BrightView and Joe and Alex both reported
that BrightView's work has been satisfactory and their contract is at a
reasonable cost to us for the services they provide to our community.
The Board felt that Issac does a good job and is very responsive to our
needs. For example, over the summer, at no cost to us, BrightView
replaced the lawns of several homeowners.

Joe reported that within the next couple of weeks there will be a
definitive date announced for the Links Annual Block Party. The
committee is looking at dates in mid-March.

Joe has tentatively scheduled the Links Annual Meeting for February
5, 2026 at the Club. Further details and information will be provided
to all residents.

Sal reported as to our financials. As of the end of September, we are
slightly favorable to budget primarily due to good interest income on
our Treasury notes as well as the income from one house sale. Our
insurance rates were better than expected and that helped offset our
cost for the hedge project at the corner of Strand Blvd and Fairway
Court. As of 9/30/25, we are $3300.00 dollars favorable to budget
and the year has gone as expected.

As to new business we have three potential home sales in The Links.
One home is under contract, one will be listed at the end of the year,
and the other is currently on the market. For each home sale The
Links receives a capital contribution of $500.00 dollars, a transfer fee
of $250.00 dollars and an application fee of $150.00 dollars. These
fees have never increased. The Board discussed these fees, and the



capital contribution fee in particular, noting that with costs
significantly more than they were at the time that our community was
developed, that we should raise the capital contribution. A motion was
made, seconded, and unanimously approved to raise the capital
contribution fee from $500.00 to $750.00 effective immediately.
This brings the total fees due to The Links ,upon the sale of a home, to
$1050.00 dollars.

Other new business included the new fence and trees installed by the
Club and Master on Savannah 4. Joe wrote a note to Elvis thanking him
as this area now looks pristine and certainly enhances the views of the
property owners on the north side of Fairway Court.

The Road Reserve account was addressed by Sal and Pete. The account
is currently at $78,000 dollars and the goal is to have $90,000 dollars
in this account so that we can repave Fairway Court in June or July of
2026.

This discussion led into Sal's presentation of his budget for 2026. Joe
and Sal worked on these numbers together and presented the proposed
budget to the board. Sal stated that the proposed budget will
increase HOA dues from $1035.00 dollars to $1115.00 dollars or 7.7 %.
He stated that this would be an increase to each homeowner of $80.00
dollars per quarter. The Strand Master Budget increase is 3% or
$12.00 dollars per quarter, while The Links HOA managed expenses
increased $68.00 dollars per quarter or 11.4%. The primary basis for
the increase to The Links managed HOA expenses is to increase the
contribution to the road reserve account and legal expenses for the
Links Bylaw update. The Links HOA Board is planning to have Fairway



Court repaved during the summer of 2026 and the budget for that
project is set at $90,000.00 dollars.

Pete discussed the estimates he has received from several companies
regarding the re paving project so Sal could assure our reserves are
ample to accommodate the cost of the project. The final bids will be
locked down by April 15" and the project will go forward this summer.
By having the road project done this summer, Sal will be able to
reinvest our T bills for another six months when they come due in
January. This inferest we earn will contribute towards the cost of this
project. After the budget presentation a motion was made, seconded,
and unanimously approved to accept the proposed 2026 budget as
written.

Sal has agreed to serve another 3-year term as treasurer after his
term expires in 2026 and his reelection to the board will be on the
agenda at the annual meeting.

Joe reported that the landscaping around the Links sign needs
refreshing and will investigate costs for same.

Our by-laws, declarations, and covenants are being amended in
accordance with and as mandated by Florida Law. Our attorneys will be
preparing the final documents to present to the homeowners for
approval at the annual meeting. The board will review and vote on the
approval of these changes at their next meeting.

There being no further business the meeting was adjourned at 6pm.

Respectfully submitted,



Dianne Connor, Secretary



